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1.  Purpose:   
The intent of these procedures is to mitigate the risk of spreading COVID-19 to crew members 
and passengers while underway aboard vessels in the TAMUG fleet.  While risk cannot be 
completely eliminated, it can be greatly mitigated.     
 
 

2. Guidelines  
In order to best protect passengers and crew the following procedures are based on the most 
current CDC, state & local government, and Texas A&M guidelines.  As new information 
becomes available, procedures may need to be amended where necessary.   

These guidelines are also based on other scientific research vessel procedures.  Such entities 
include UNOLS and Scripps Institute.  

 
3. Procedures:  

3.1 Employee Specific Protocols 
Beginning Tuesday, March 17th, vessel operations staff started a split shift rotation.  All 
operations staff were split into two groups and began alternating days working from home and 
days working in office.  Both teams have at least one manager level Captain with near coastal 
capacity and a qualified support staff.  By rotating days in office, if one team becomes infected, 
the members of said team can self-quarantine while the other crew can step in to continue 
operations.  Currently the teams and schedule are the following: 

 

 Monday Tuesday Wednesday Thursday Friday (Split) 
Work in 
Office 

JR / Brian Steve/Jon/ 
Christopher 

JR/Brian Steve/Jon/ 
Christopher 

Steve/Jon/ 
Christopher 
(AM) 
 
JR/Brian (PM) 

Work from 
AWL 

Steve/Jon/ 
Christopher 

JR/ Brian Steve/Jon/ 
Christopher 

JR/ Brian JR/ Brian 
(AM) 
 
Steve/Jon/ 
Christopher 
(PM) 

 

Operations staff have followed all University/state/and federal guidelines pertaining to masks 
and social distancing.  Any contact between the two groups has been extremely limited in order 
to prevent possible transmission between groups.   
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3.2 Personal Protective Equipment (PPE) for Crew and Passengers 

 
At the time of the publication of this document, the best practice and requirement is for all 
passengers and crew to wear face masks during the entirety of vessel trips.  Exceptions may be 
when sleeping, eating, taking care of personal hygiene needs, or approved health conditions.  
Masks will be provided for anyone who needs it.  All vessels are considered property of TAMUG 
and shall therefore adhere to the most current campus policies regarding this.  For more 
information, see memo from Col. Fossum below.   

For crew who will repetitively be using masks and will need a mask to be more breathable due 
to the strenuous labor sometimes required as part of job duties, the following mask is 
recommended:   

BC Masks 3 for $50. The masks can be purchased online at https://bcmask.com/.   

For passengers who may have forgotten masks, less expensive, disposable masks will be kept on 
hand.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://bcmask.com/
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MEMORANDUM 
To:   Galveston Campus Community 

From:  COL Michael E. Fossum ’80, USAFR (Ret.) 

Subject:  FACE COVERING POLICY EFFECTIVE MONDAY 

Good afternoon Galveston Campus Community.  

The face-covering policy announced by President Young on Tuesday will be effective 
Monday, June 15. Face coverings must be worn by all individuals on the Galveston 
Campus, including students, faculty, staff, visitors and contractors in the following areas:  

• Indoor public areas on campus, except where marked, even if you are alone. 
This includes all non-private office or residential spaces, such as lobbies, 
restrooms, classrooms, teaching and research laboratories, common spaces in 
residence halls, conference rooms and break rooms;  

• Outdoor spaces where six feet or more of physical distancing is difficult to reliably 
maintain;  

• Individuals should have at least three face coverings available to use throughout 
the week in order to begin each day with a new or cleaned face covering;  

• Exceptions to the policy will be granted on a case-by-case basis as outlined in 
the policy and FAQs.  

Please review the face-covering requirements prior to coming onto campus. While I 
know this may seem inconvenient, it is the responsibility of all of us to follow this policy 
to protect each other and to ensure our ability to open fully for our students in the fall. 

Thank you for your commitment to a successful summer and fall semester.  

Gig ‘em! 

 

COL Michael E. Fossum ’80, USAFR (Ret.) 
Vice President (TAMU) 
Chief Operating Officer (TAMUG) 
Superintendent (Texas A&M Maritime Academy) 
- - - - - - - - - - - - - - - - - - - - - - - - - 
TEXAS A&M UNIVERSITY | FEARLESS on Every Front 
 

 

 
 

https://rules-saps.tamu.edu/PDFs/34.99.99.M0.03.pdf
https://www.tamug.edu/covid-19/FAQ.html#facecoverings
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3.3 Include precautions and procedures overview in safety brief 
 
A thorough description of procedures will be described during the pre-departure safety brief. 
This is the best time to address procedures regarding COVID-19 as all passengers are present 
and are able to ask any questions for everyone to hear. 

Among the many safety protocols put in place over the summer in preparation for the Fall, 
Texas A&M University at Galveston has worked extensively to develop a process to trace 
individuals who may have tested positive for CoVID-19 so that we can offer support and 
resources as well as notify others who may have been unintentionally and unknowingly 
exposed. 
  
The TAMUG App (found in app stores as Texas A&M University-Galveston) is being used to assist 
the campus with contact tracing efforts in order to minimize community spread of the COVID-19 
virus when a positive case is reported.  All faculty, staff and students of Texas A&M University 
have access to the app and are encouraged to download and register the app.  A TAMU NetID 
and password is required for registration. 
  
QR codes will be provided on each vessel to scan in as they enter and scan out as they 
leave.  The QR code scanner in the app is the only QR code scanner that will work for this 
purpose.  When on the home screen of the app, the scanner icon is located in the upper left 
corner. 
  
Upon entering a vessel, all passengers and crew should scan the QR code located on that 
vessel.  Marine vessels will require all passengers and crew to scan upon boarding and 
disembarking the vessel.  Any passenger who refuses to scan the QR code will not be allowed 
to board the vessel.   
  
Texas A&M University at Galveston’s first priority is the health and safety of our students, 
faculty and staff, while supporting continued education and training in response to the 
Coronavirus, or COVID-19.  When the university receives notification of a positive case, those 
who have documented close contact through the QR codes will be notified of their possible 
exposure.  This notification will not include information such as the name of the person who has 
tested positive or where exposure may have occurred.  Texas A&M University at Galveston is 
committed to ensuring the identity of any positive cases remain as private as possible while still 
providing notification, support and resources to others potentially impacted so they can take 
necessary precautions.  
 
 
 

3.4 Disinfect surfaces  
 
Crew will disinfect all common surface areas before and after each trip.  While underway, all 
commonly touched surfaces will be disinfected on a regular schedule (at least every hour).  Crew 
will wear gloves during this process.  The disinfectants used will meet CDC guidelines for 
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effectiveness.  The crew will pay special attention to the type of disinfectant used and ensure 
that no harm will come to the environment or vessel if used.  Recommended disinfectant is 
Virex.  This can be obtained from SSC by placing a work order.  Dee Ann Haney will also be 
making regular orders for disinfectant wipes.  Crew should ensure a sufficient amount is on hand 
at any given time.  A copy of necessary items is listed and can be referenced in appendix A at the 
end of this document. 
 
For the complete guide to cleaning and disinfecting, visit the CDC link: 
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html 
 
 

3.5  Social distancing  
All persons aboard TAMUG vessels will practice safe social distancing where possible.  
Regardless if outside or inside, a minimum of 6 feet should be maintained as much as possible.  
Given the nature of boats, there might be times where this is not possible.  Such an example 
might be if there is an emergency and people need to muster at a single location.  Passengers 
should remain outside the boat’s cabins as much as possible in order to take advantage of the 
natural ventilation.  Weather should be taken into greater consideration than normal.  A small 
rainstorm might not pose a threat to passengers but would inherently force a large number of 
people into the enclosed space.   
 
Ideal flow of traffic should also be labeled; forward on starboard, aft on port.  While this is not 
necessary on every boat, it will certainly help on some.  The specific flow of traffic will minimize 
undesired distancing of individuals.  Ideal flow of traffic will also be explained in the safety brief.   
 
Companies such as Seton have pre-made signs that are specifically for social distancing.  Below 
is an example of a social distance sign that is offered in various sizes with pricing beginning at 

https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
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10.95.  Command strips are recommended for the adhering the signs.

  
 

3.6 Hand sanitizer  
All passengers and crew should utilize hand sanitizer prior to boarding vessels.  Hand sanitizer 
stations should be conveniently placed for efficient use when boarding and departing vessel. 
Hand sanitizer will also be placed on board the boat for use while underway.  The hand sanitizer 
should meet CDC guidelines (at least 60% alcohol) for effectiveness.  Passengers and crew 
should wash hands thoroughly after using bathroom and before preparing food.   
 
 

3.7  Post guidelines in common areas 
Guidelines and recommendations should be in writing and placed in easy to read, common 
areas around the boat to remind passengers.  The CDC has recommended the following flyer be 
posted in highly visible locations that promote everyday protective measures and describe how 
to stop the spread of germs.  
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3.8 Pre-check of passengers  

For academic (classroom and lab) trips: 
Passengers should self-screen for symptoms/conditions that may be diagnosed as COVID-19 (see 
Section 3.10).  If any symptoms/conditions exist, do not board the vessel.  Students who are 
unable to board the vessel should work with their faculty member for an alternative for that 
class period.   
 
For overnight, offshore, extended voyages, and external charters: 
In order to mitigate risk, passengers should be pre-screened for symptoms/conditions that may 
be diagnosed as COVID-19.  This is a common practice among businesses and can help reduce 
possible COVID-19 spread.  Passengers/crew should also have a temperature check prior to 
boarding.  If any passenger has a temperature of 100.4 F or higher, they should not be allowed 
to board the vessel out of precaution.  
The following self-declaration form should be completed by all passengers and crew for offshore 
voyages prior to boarding: 
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3.9 Reduce passenger count 

Passenger count should continue to be significantly reduced in order to help facilitate social 
distancing.  Each boat is different and therefore requires specific passenger count requirements.  
Numerous factors were taken into consideration when making the following decisions.  
Essentially the type of trip will determine which of these numbers should be followed.  If the trip 
requires heavy participation among students & researchers in a concentrated area, such as the 
back deck of the Trident, the effective amount for teaching trips number should be used.  A way 
around this smaller number is to rotate groups to the teaching area.  The designated teaching 
area for the Trident is the back deck and the designated teaching area for the Milan could be 
either the front or back deck. 
 
Trident: 
 Out of service 

 
Earl Milan:  
 Maximum amount for effective teaching trips: 10 (not including crew) 

 
 
Rockport: 

 Maximum amount for effective teaching trips: 4 (including operator) 
 
RHIB: 

 Maximum amount for effective teaching trips: 4 (including operator) 
 
Ranger:  

 Maximum amount for effective teaching trips: 7 (including operator) 
 
Lifeboat:  

 Maximum amount: 7 (motor training only - rowing is not feasible while maintaining 
social distancing) 

 
 
Crew should continuously monitor passengers and remind them of rules and policies while 
aboard.  These passenger amounts are based off of measurements and general rationalizing.  If 
proper social distancing cannot be efficiently maintained with these numbers, the crew should 
notify the vessel operations director in order to reduce the head count for future trips.  As 
previously stated, masks will be required to be worn by all crew and passengers during the 
entirety of vessel trips, with a few exceptions (see section 3.1 for details).   
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3.10 Train crew to observe and report  
 
Crew and passengers are required to self-monitor.  If they feel sick or show symptoms of COVID-
19 they should report it (https://www.tamug.edu/covid-19/ReportingPortal.html) and stay 
home; if crew or passengers begin to show symptoms while offshore, report to the Captain of 
the vessel.  People with COVID-19 have a wide range of symptoms reported – ranging from mild 
symptoms to severe illness.  Symptoms may appear 2-14 days after exposure to the virus.  
People with symptoms of COVID-19 may include: 

• Fever or chills 
• Cough 
• Shortness of breath or difficulty breathing 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting  
• Diarrhea 

 
 

3.11 Drug Testing for Operators  
 
Vessel Operations drug testing procedures are still in effect during the COVID-19 outbreak.  All 
vessel operators are still required to get drug tested prior to becoming an operator and are also 
subject to random testing as well.  While the standard process is still to have the operator go 
into a clinic for the drug test, the option for remote drug testing is now available at an additional 
cost.  Should an operator opt out of going to a testing facility/ clinic, for fear of COVID, a drug 
test facilitator will come to campus to complete testing.  It should be made aware that the 
remote testing will come with additional costs that must be covered by the department of the 
person being tested.  The cost will be based on the following expenses: 

1. Travel expense for test facilitator - $0.58/ mile.   
2. Onsite testing rate – (Variable depending on date/time) 

The base test fee of $55 will continue to be paid by Vessel Operations.  The responsible 
department will cover the added expense of onsite campus testing.  At this time, the facilitator 
must continue to be the selected clinic of Vessel Operations choice.  It should be noted that any 
person who refuses altogether will be reported to the consortium.  Operating status will 
immediately be revoked from said individual(s) and reported to the appropriate University 
officials.  While Vessel Operations does not manage the human resource or academic 
requirements for operators or those working outside of the Vessel Operations Department, 

https://www.tamug.edu/covid-19/ReportingPortal.html
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operators should take into account that a refusal may affect their employment and/or academic 
status with the University.  
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Appendix A 

 

VESSEL OPERATIONS ESSENTIAL INVENTORY LIST 

The following items are necessary for the safe operation of Vessel Operations during COVID-19.  
These amounts should be the minimum on hand at any time.  Depending on the rate of use, 
these figures may need to change.  A continual evaluation of on-hand supplies should be made 
in order to maintain safe operations.   

1. Hand Sanitizer 
• Portable Stations (4) large dispensers – 

o 1 for docks near Milan/Trident.  (pre-boarding and offloading use) 
o 1 on Trident, 1 on Milan 
o 1 at shop 

• 1 small bottle on each small boat in service (5 total) 
o Lithos 
o RHIB 
o Rockport 
o Lifeboat 
o Ranger 

• Will need to get from Environmental Health and Safety (EHS) or purchase separately 
 

2. Gloves 
• (3) packs (large) – 1 for Milan, 1 for Trident, 1 for shop/general use  
• Will need to get from EHS or purchase separately  

3. Disinfectant Spray 
• Virex brand or equivalent  
• (5 gallons) to be divided up amongst Trident, Milan and Shop (General Use) 
• Can get from EHS or SSC (Work order necessary for SSC) 

 
4. Disinfectant Wipes 

• 1 Box trident, 1 box Milan, 1 box shop.   
• Must keep enough on hand to wipe down commonly touched areas hourly while 

underway. 
• Will need to get from EHS or purchase separately 

 
5. Antibacterial Soap 

• 3 for Trident, 2 for Shop 
• Will need to purchase  
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6. Disposable Masks (For passengers who do not bring their own) 
• Box of 100 to be divided amongst Milan, Trident, and shop.   
• Will get from EHS or purchase separately 

 
7. Reusable Masks (For Crew) 

• BC masks (6)  
• Will need to order online  

 
 
 

 

References:  

• COVID-19 Response SOP by Allan Post  
• https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-

universities/considerations.html 
• https://scripps.ucsd.edu/ships/novel-coronavirus-covid-19-information-sio-research-vessels 
• https://www.coronavirus.gov/ 
• https://www.unols.org/documents/academic-research-fleet 
• https://www.unols.org/news/ships-news/updated-coronavirus-covid-19-considerations-

scientists-and-operators 
• http://bcmask.com/ 
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