TAMUG -- Promotion Only Flowchart 2018-2019

5 step review process at TAMUG
1. Dept Head and CAO review of proposed external reviewers for tenured faculty only
Dept Level P&T Committee Review
Department Head Review
TAMUG College Level P&T Committee Review
EAVP for Academic Affairs & Chief Academic Officer (“CAQ”) Review — sent forward to TAMU Rev. 5/2018
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e Candidate should submit review materials prior to the meeting.
e The entire review process as well as the appointment of P&T

Dept Head (or P&T Advisory Committee)

In-person annual meeting with faculty member ‘ Advisory Committee and members of the P&T Committee are
Feb-April defined in the Departmental P&T Guidelines.
* e Inthe absence of departmental P&T Guidelines, refer to the
TAMUG P&T Guidelines & Procedures, Section V.

Selection of Peer External Reviewers
for tenured faculty only
April-May

e Dept P&T Committee submits recommendations for peer
external reviewers (selection of mix of external reviewers from
the 2 lists — candidate and committee)

e Dept P&T Committee writes a justification of “peer status” for
each recommended external reviewer

e DH reviews recommendations and moves to CAO for approval
or requests changes from the candidate/ committee

e CAO either approves all recommendations or requests changes

) ) or further clarification of “peer status” of external reviewers
Dept P&T Formal Review Committee

Submits review & full dossier to Dept Head with e Faculty member should submit dossier materials prior to the
recommendation letter; Includes external letters request of external letters. Updates will be possible until
for tenured faculty and full dossier. ‘ review in the fall.

(NOTE: specific deadline set by Dept Head) e Only one Formal P&T Review Committee per department

(same committee for multiple candidates of same rank)

May - Oct e June - Invitation letter and dossier mailed to all approved
external reviewers (NOTE: The Faculty member under
‘ review should NOT know the final list)
e Sept - External letters should be received by late Aug/early
Dept Head Review September
Submits review and full dossier with recommendation
letter to College P&T Committee through the CAO Office.
(Note send 1 printed copy & 1 electronic copy via Filex)
November 21, 2018
TAMUG CAO submits CAO Office shall distribute full
College Chart to DOF |- dossier to all College P&T
November 7, 2018 Committee Members via Filex.
TAMUG College Level P&T Committee
Submit review & full dossier with P&T TAMUG sends Dossier to TAMU for review/approval
Committee’s recommendation letter to the January 30, 2019

CAO Office. )
(Due to size, dossier to be sent via Filex) 1. Dean of Faculties

December 21, 2018 2. Provost—Mar 2019
‘ 3. President-Apr/May 2019

Schedule is decided by Dean of Faculties and published in
> Spring semester

No updates to the dossier will be allowed once it leaves the college.

TAMUG CAQ’s recommendation letter
inserted into full dossier
January 21, 2019




